PERFORMANCE EVALUATION REPORT FORM

Name of :
Employee: Antonette Balagosa o0t el
i ng:
Position: HR ASSOCIATE 9/6/2025 Date Hired: 5/7/2025
Location: SUNCREST bk
Ra: 1 ent: HR DE 3
ting Perdod: 3RD OF THE MONTY EPARTMENT
Purpose of Rating:
Instruction: Please review note:
notes on Guide to performance appraisal before accomplishing this form
FACTORS
RATIG POINTS
Has exceptional knowledge of his Has required Has required Needs additional
own&related work. knowledge of own & knowledge of own instruction and
1. KNOWLEDGE OF WORK Y related wark. wark only. guidance.
2 20pts. [ 7 to 8 pts. | 5 to 6 pts. | 1to 4 pts. 7
Remarks :
Sel
Usually exceeds standards. / Meets standards. / :_;'::;;;E:E Never meets standards.
2. PRODUCTIVITY 36 1o 40 pts. | 30to3spts |  20t029pes. 11019 pts, 24
Remarks :
Always ] Usually , Sometimes Rarely
3. INITIATIVE 9t0 10 pts. [ 7w8pts |  Stobpts | 1to4pts. i
Remarks :
Usually dedicated to [Sometimes dedicated| Rarely responds to
Always dedicated to duty. duty. } bty chmpanrs
4. DEDICATION TO DUTY 9 to 10 pts. 8 pts. | St7pts | 1to 4 pts. 8
Remarks :
Always | Usually | Sometimes | Rarely
cooperative f cooperative T cooperative ] cooperative
9 to 10 pts. | 8 pts. | 5to 7 pts. | 1to 4 pts. "
5. COOPERATION
Remarks :
Tardiness w/n the allowable no.or With written With one (1) day With 3 days s ishon
less. warning/s suspension i
1st Offense) (2nd Offense) (3rd Offense)
6. ATTENDANCE & ( i S 9
PUNCTUALITY: 9 to 10 pts. 7 to 8 pts. p
Remarks :
No record of accidej No record of accident| Had an accident or had
No record of t/infraction against | butw/ 1infraction | but w/ 2 infraction | more than s ns
ing rules | against oursafety/ | against oursafety/ | against our safety/
our safety/ housekeeping : " ;
housekeeping rules | housekeeping rules housekeeping rules g
7.SAFETY AND / OR
HOUSEKEEPING =
9010 pts. I 8 pts. L 1pops
Remarks :
TOTAL 74
Previous Challenges and Accomplishments:
I T
¥ Faree —
e : ? i _/f ]
Areas of Strengths: - d"(/ =
I
-
8 e ' THETASK ASSIGNED
OFTEN FORGETS TO PRI
—__NOT 50 ORGANIZED AT WORK, ESPECIALLY WITH CONFIDENTIAL INFORMATION




e

Acknowfedged By:

Rated By .
Printed Name & Signature Employee Name . _ ANTOEN ALAGOSA
Printed Nage ignature
Date
R Fr 6/2025 ﬂr‘ r
(mm/dd/yy) 9/ Date ,(mm /{MOI ,;
Yy
RECOMMENDATFUNS:

Approved by Date Signed
mm /dd / yy

Approved by Date Signed
mm /dd / yy

President's Signature Date Signed
mm /dd /yy

EMPLOYEE DETAILS:
Amount of Increase:
Date Hired: 05/07/2025 Present Rate:
mm /dd /yy Date of Last Increase:
mm /dd /yy
Date Appointed to Present Position:
New Rate:
| p
FOR HUMAN RESOURCE MANAGEMENT DEPARTMENT 4 ( W { m
[Namreufkemmmendadon L R Reviewed by: /\m n A ‘
|
[Approved Recommended Rate LSRN Sy o ) v Hum‘awlyturcw rtment
Appraved Recommended Position :
Hﬁﬂec:ivlly Date
mm /dd /yy
PER
90-100 Outstanding
75-89 Above Average
~ 50-74 7 L SAiereee: |
49 below Below Average




